
 

 

Cochlear 2026 AGM report 

ASX code COH 

Meeting date Monday, 26 October 2026 

Type of meeting Hybrid 

Monitor Raja Rajagopal, assisted by Gareth Eastwood 

Pre AGM-meeting Alison Deans (Chair), Kristina Devon (Corporate Strategy & Investor 
Relations) and Cale Brown (Investor relations)  

Meeting Statistics 

Number of holdings represented by ASA 169 

Number of shares represented by ASA 136,736 

Value of shares represented by ASA $16.6 million 

Total number attending meeting Around 60-70 in-person; online not known 

Market capitalisation $9.1B 

ASA open proxies voted All “For” on all five resolutions voted at the 
meeting. 

The meeting opened with a video on the Nucleus Nexa implant system. Chair Alison 
Deans acknowledged that FY26 financial performance and shareholder returns were 
below expectations, attributing the result to a difficult operating environment, including 
insurance delays in the US, reimbursement changes in China, disruption in the Middle 
East and currency headwinds. The next phase of Cochlear’s strategy was described as 
establishing a medical treatment pathway for adults with severe hearing loss, where only 
around 5% of those who could benefit receive an implant.  

CEO & President Dig Howitt focused on technology leadership. The Nucleus Nexa 
System, launched in FY26, represented more than 95% of implant sales in developed 
markets by June, with an average price increase of 3%. Pivotal studies for the drug-eluting 
electrode have been completed, and recruitment is complete for the pivotal studies of the 
totally implantable cochlear implant (TICI). FY27 guidance of $330 million to $350 million 
underlying net profit, first provided in August, was reaffirmed.  

Questions included one from a shareholder asking if the external audit (currently KPMG) 
would go to tender. The Chair responded that with transitions underway in the Audit 
Committee chair, the CFO role and the finance platform, now was not the right time to 
change auditor. The Board has decided to put the audit out to tender in 2027.  

A few questions related to the Epiminder investment. The Chair noted that the investment 
is consistent with Cochlear’s long-term strategy of investing in innovative technology and 
its focus on implantable hearing. The Board has made a deliberate decision not to take a 
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seat on the Epiminder board, partly to avoid distracting executives from Cochlear 
business. 

The ASA asked whether Cochlear would consider an R&D presence in India. The Chair’s 
response noted that R&D is concentrated in Australia and Belgium, supported by more 
than 100 university collaborations.  

Other questions covered the class action against Cochlear; the company denies the 
allegations and has said it will defend the proceedings. On dividends, the company 
indicated there are no plans for a dividend reinvestment plan and that franking is expected 
to remain at similar levels. 

All AGM resolutions passed comfortably, ranging from 96.4% in favour of the 
Remuneration Report to 99.7% supporting the proportional takeover provisions. 
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ASA Disclaimer 

This document has been prepared by the Australian Shareholders Association Limited ABN 40 000 625 669 (“ASA”).  It is not a 
disclosure document, it does not constitute investment or legal advice and it does not take into account any person’s particular 
investment objectives.  The statements and information contained in this document are not intended to represent recommendations of a 
particular course of action to any particular person.  Readers should obtain their own independent investment and legal advice in 
relation to the matters contemplated by this document.  To the fullest extent permitted by law, neither ASA nor any of its officers, 
directors, employees, contractors, agents or related bodies corporate: 

• makes any representations, warranties or guarantees (express or implied) as to the accuracy, reliability, completeness or fitness for 
purpose of any statements or information contained in this document; or 

• shall have any liability (whether in contract, by reason of negligence or negligent misstatement or otherwise) for any statements or 
information contained in, or omissions from this document; nor for any person’s acts or omissions undertaken or made in reliance of 
any such statements, information or omissions. 

This document may contain forward looking statements.  Such statements are predictions only and are subject to uncertainties.  Given 
these uncertainties, readers are cautioned not to place reliance on any such statements.  Any such statements speak only to the date of 
issue of this document and ASA disclaims any obligation to disseminate any updates or revisions to any such statements to reflect 
changed expectations or circumstances. 
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