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Company/ASX code Telstra Group Limited/TLS

Meeting date Tuesday, 13 October 2026
Type of meeting Physical meeting with webcast
Monitor Michael Muntisov

ASA representative: Rachel Waterhouse, CEO
Pre-AGM-meeting Yes, with Chairman Craig Dunn, chair of Remuneration

Committee Holly Kramer, and IR manager Nathan Burley
Meeting Statistics

Number of holdings represented by ASA 1,002
Number of shares represented by ASA 14.91 million

Value of shares represented by ASA Approximately $69 million

Total number attending meeting 577 (approximately 250 in person and 327
via webcast)

Market capitalisation $51.7 billion

ASA open proxies voted ASA supported all resolutions, including the

re-election of Maxine Brenner.

The meeting
The July network outage and accountability for it were major issues at the AGM.

Approximately 600 Triple Zero calls did not connect during the outage. Telstra
subsequently applied remuneration consequences, including a $607,000 reduction to CEO
Vicki Brady’s remuneration and reductions for the wider executive team.

Discussion focused on Telstra’s response, network resilience, executive accountability,
and the lessons arising from the outage. Shareholders also raised broader questions
about Telstra’s strategy, governance and technological change.

Chair and CEO addresses

The Chair and CEO addressed Telstra’s performance and strategy, as well as the network
outage and the company'’s response.

Accountability, customer service, and network resilience were prominent themes, together
with Telstra’s focus on continuing to execute its broader strategy.
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ASA questions
ASA asked questions from the floor focusing on two areas.

Network outage and Board oversight

ASA asked how the Board would verify that changes following the outage were effective,
what lessons had been applied, and how the Board would oversee this going forward.

The Chair said Telstra had commissioned an external expert investigation into the outage
and that the Board was overseeing implementation of its findings. A separate Board
committee had been established following the outage, with ongoing Board-level monitoring
of the actions being taken.

Artificial intelligence

ASA asked about the opportunities and risks presented by Al, and how the Board ensures
it has the current skills and knowledge needed to oversee this rapidly evolving area.

The Chair said the Board continually reviews its composition and whether it has the right
skills to oversee Telstra’s strategy and risks. In rapidly evolving areas such as Al, directors
undertake ongoing education and the Board also draws on external expertise to support its
oversight, while maintaining the distinction between Board and management
responsibilities.

Other shareholder issues

Shareholder questions focused heavily on the network outage, accountability, and
Telstra’s response. Executive accountability and remuneration were also prominent
themes.

Shareholders also raised the potential competitive impact of Starlink and satellite
technology. Chair Craig Dunn said Telstra was watching developments closely but viewed
satellite technology as complementary rather than a general substitute for Telstra’s mobile
network.

Resolutions

ASA supported all resolutions, including the re-election of Maxine Brenner.

Brenner was re-elected, with 88.3% support and approximately 11.5% voting against her
re-election.

All Board-endorsed resolutions were carried.
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ASA Disclaimer

This document has been prepared by the Australian Shareholders Association Limited ABN 40 000 625 669 ("ASA”). Itis nota

disclosure document, it does not constitute investment or legal advice and it does not take into account any person’s particular

investment objectives. The statements and information contained in this document are not intended to represent recommendations of a

particular course of action to any particular person. Readers should obtain their own independent investment and legal advice in

relation to the matters contemplated by this document. To the fullest extent permitted by law, neither ASA nor any of its officers,

directors, employees, contractors, agents or related bodies corporate:

e makes any representations, warranties or guarantees (express or implied) as to the accuracy, reliability, completeness or fitness for
purpose of any statements or information contained in this document; or

o shall have any liability (whether in contract, by reason of negligence or negligent misstatement or otherwise) for any statements or
information contained in, or omissions from this document; nor for any person’s acts or omissions undertaken or made in reliance of
any such statements, information or omissions.

This document may contain forward looking statements. Such statements are predictions only and are subject to uncertainties. Given

these uncertainties, readers are cautioned not to place reliance on any such statements. Any such statements speak only to the date of

issue of this document and ASA disclaims any obligation to disseminate any updates or revisions to any such statements to reflect

changed expectations or circumstances.
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