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Australian retail investors have been shaken by geopolitical tensions, but there is no
sign of panic selling, with new Australian Shareholders’ Association Investor
Sentiment Survey data showing most are holding positions, keeping cash ready and
looking for opportunities created by volatility.

The survey found 56.0 per cent of respondents are somewhat or much less confident
as investors over the next 12 months, while only 2.2 per cent said they were more
confident. Even so, 56.2 per cent said they are mostly holding their current positions
and waiting, while a further 24.8 per cent said they are selectively buying
opportunities created by volatility.

The findings suggest retail investors are unsettled but remain disciplined and
engaged.

When asked what they are watching most closely in the companies they own, the
largest group, 29.6 per cent, nominated valuation opportunities created by market
overreaction. That was followed by earnings exposure to affected regions or markets
at 15.9 per cent, energy costs, input costs or inflation pressure at 15.0 per cent, and
board quality, management credibility or risk oversight at 13.3 per cent.

The survey also points to caution around fresh capital. Over the next three months,
34.1 per cent said they would add gradually to existing investments, while 27.0 per
cent said they would keep more in cash or term deposits. Another 13.7 per cent said
they do not expect to invest new money over that period.

Australian Shareholders’ Association CEO Rachel Waterhouse said the results show
confidence has been shaken, but retail investors are not retreating.

“This is not a panic selling story,” Ms Waterhouse said.
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“Retail investors are clearly less confident, but they are not rushing for the exits. They
are staying patient, holding cash where appropriate and looking for value where
markets may have overreacted.”

Ms Waterhouse said the findings also show investors are paying closer attention to
how boards and management teams respond in a more volatile environment.

“In uncertain markets, retail investors want confidence that boards and management
teams understand the risks, are making disciplined decisions and are communicating
clearly with shareholders,” she said.

“That focus on judgement, credibility and oversight becomes even more important
when confidence is fragile.”

The 119 open-ended responses reinforced that picture. Many investors described a
“wait and see” approach, said they were “holding cash”, “waiting for opportunities” or
that it was “steady as she goes”, while others stressed the importance of not
panicking.

A smaller but notable group said they were rotating selectively towards areas such as
energy, defence, gold and commodities, or timming exposure to the US. Others said
they were watching tariffs, stagflation, sovereign risk, Al impacts and company
leadership more closely before making their next move.

Ms Waterhouse said the findings show retail investors remain engaged with markets,
but are approaching current conditions with greater caution and selectivity.

“Retail investors are not switching off,” she said.

“They are cautious, alert and looking closely at risk, valuation and leadership. In
volatile markets, that discipline matters.”

About the Australian Shareholders’ Association

ASA is the leading independent voice and community for Australian retail
shareholders and investors, working to improve shareholder outcomes through
education, engagement, advocacy, and company monitoring.
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About the survey

The Australian Shareholders’ Association Investor Sentiment Survey on
Geopolitics and Market Volatility was conducted between 27 March 2026 and 7
April 2026 and received 226 responses to the survey questions. The optional
open-ended question received 119 responses.

Q1 How have current geopolitical tensions affected your confidence as an investor over the
next 12 months?

Australian Shareholders’ Association | ABN 40 000 625 669 | australianshareholders.com.au| 02 9252 4244 3


file:///C:/Users/ASA%20-%20Research/Downloads/ceo@asa.asn.au

AUSTRALIAN
SHAREHOLDERS’
ASSOCIATION

Q2 Which one statement best describes your current investment approach?

1 am becoming more
defensive

1 am mostly holding my
current positions and
walting

I am selectively buying
opportunities created by
volatility

1 am rebalancing toward
specific sectors or themes

Geopolitical tensions are
not materially influencing
my investment approach
Mot sure I
0%
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Q3 Which one factor are you watching most closely in the companies you own?

Debt, cash flow or
refinancing risk

Supply chain, shipping or
trade disruption

Energy costs, input costs or
inflation pressure

Earnings exposure to
affected regions or markets

Board quality, management
credibility or risk oversight

Valuation opportunities
created by market
overreaction

Mot sure
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Q4 What are you most likely to do with new money over the next three months?

Keep more in cash or term
deposits

Add gradually to existing
investments

Shift toward more
defensive sectors or lower

volatility assets
Increase exposure to

sectors that may benefit
from inflation or higher
commod...

Make no material change

I do not expect to invest
new money over that
period

Not sure
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