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Orica 2025 AGM Report

ASX code ORI

Meeting date Tuesday, 16 December 2025
Type of meeting Hybrid

Monitor Peter Aird

Pre AGM-meeting Yes, with Chair Malcolm Broomhead, NED Vik Bansal and Delphine
Cassidy Chief Communications Officer

Meeting Statistics

Number of holdings represented by ASA 108
Number of shares represented by ASA 380,624

Value of shares represented by ASA $9.26m

Total number attending meeting 62 shareholders, 142 visitors

Market capitalisation $11.2 billion

ASA open proxies voted ASA voted in favour of all the resolutions.

Monitor Shareholding: The individual (or their associates) involved in the preparation of this Report
has no shareholding in this company.

The meeting went to plan with presentations by the Chair and CEO adding little to that
already provided at the result presentation. The Chair noted a recent motor vehicle
employee fatality at a Canadian customer’s site, which was under investigation. Both the
Chair and the CEO expressed condolences to the family and friends of the deceased and
the Orica employees.

The outlook noted continuing strong demand for Orica’s products and services without
providing further financial details.

Resolutions were then put to the meeting and the proxy totals displayed for each. Each of
the Directors seeking election spoke, with Mr Bansal noting the concern about his
workload and providing assurance that he would be able to give Orica the time required as
Chair. It was noted that whilst all the other resolutions had a proxy vote over 98%, Mr
Bansal’s vote was down at 83%.
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ASA acknowledged retiring Chair Mr Broomhead contribution to Orica over the past
decade before asking a series of questions.

ASA asked Orica to consider reporting safety statistics that could be compared to others in
their industry. Reporting TRIFR would be considered in future. We also asked about the
valuation of assets written off from the Latin America business. Goodwill and the plant
were written down due to loss of a major contract. The plant is still in use.

The Chair was asked to outline the process of appointing Mr Bansal (an open discussion
with Mr Bansal and the Chair of SGH). Having already stated he believed his short-term
workload was under control, we questioned Mr Bansal about his medium-term workload.
He said he would resolve any too heavy commitments within the next year.

Meanwhile, Ms Moses’ future was highlighted as she was approaching Orica’s 10-year
service limit. She will stay on as long as the Board wishes to retain her.

Several questions were raised about Orica’s 10-year MOU with Santos for supply of gas
and how this would influence Santos’ search for new gas supplies. Orica uses gas
primarily as a feedstock for Ammonia and other chemicals rather than for electricity
generation. Regarding Orica’s commitment to the Kooragang Island Hydrogen Hub, the
first stage will only meet 7.5% of their needs but are working towards sign off in first
quarter of 2026.

Question were also asked about their innovations (making blasting safer for example by
wireless detonation), the impact of a gold price reduction (Orica well placed both from rock
blasting and chemicals used), cost reduction programs (the most significant cost is gas in
Australia and its supply, Orica is optimistic that current Government policies will lead to an
improved outcome), the impact of US tariffs (very little as products imported from Canada
and Mexico are protected from Tariffs), and Orica’s activity Guinea (none at present, as
local supply required).

Stephen Mayne asked about Mr Bansal’s remuneration and accommodation (same as Mr
Broomhead, Office in Melbourne), timing of the AGM so that Board nominations cannot be
made after the release for results (have tried February AGMs, not much interest as
reporting on last year’s results), how the AGM is run and display of proxy results (current
arrangements are the most efficient) and Mr Bansal’s workload (previously addressed).

It was interesting that the CEO answered many of the questions.

All resolutions passed with over 98% of the vote, except the election of Mr Bansal at 83%
favourability.
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