AUSTRALIAN
SHAREHOLDERS’
ASSOCIATION

Australian Shareholders Association Ltd
ABN 40 000 625 669

PO Box A398

Sydney South NSW 2001
share@asa.asn.au

+612 9252 4244
australianshareholders.com.au

Elders Limited 2025 AGM Report

ASX code ELD

Meeting date Thursday, 18 December 2025
Type of meeting Hybrid/Physical

Monitor Michael Davey and Malcolm Keynes

Pre AGM-meeting With Chairman Glenn Davis, CEO and MD Mark Allison and Secretary
Shannon Doeke.

Meeting Statistics

Number of holdings represented by ASA 36
Number of shares represented by ASA 164,920

Value of shares represented by ASA $1.15m

Total number attending meeting 92 attendees, of which 40 were shareholders
Market capitalisation $1.48 billion

ASA open proxies voted ASA voted in favour of all the resolutions

Monitor Shareholding: The individuals (or their associates) involved in the preparation of this voting
intention have a shareholding in this company.

This was a quite low-key meeting with relatively short addresses from the Chairman and
from the Chief Executive and the overwhelming carrying of all resolutions. Mr Davis said
that they were looking forward to a positive year ahead, especially with the inclusion of the
recently purchased Delta Agribusiness. He emphasised the Board diversification with the
election of two well qualified female non-executive directors. He acknowledged the
concerns over retention payments for the CEO without performance hurdles and stated
that this would not occur again. The CEO transition process was well advanced. Mr Allison
also spoke of the strength and resilience of this 186-year-old company.

During question time, ASA sought further amplification on the effect of the Delta purchase,
on the possible sale of Killara Feedlot and the position of the search for the new CEO.
Satisfactory answers were received. There were other questions from shareholders
concerning the reduction of debt and any effect on dividend and the status of Elders New
Zealand business. No issues were evident.
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ASA Disclaimer

This document has been prepared by the Australian Shareholders Association Limited ABN 40 000 625 669 (“ASA”). Itis not a

disclosure document, it does not constitute investment or legal advice and it does not take into account any person’s particular

investment objectives. The statements and information contained in this document are not intended to represent recommendations of a

particular course of action to any particular person. Readers should obtain their own independent investment and legal advice in

relation to the matters contemplated by this document. To the fullest extent permitted by law, neither ASA nor any of its officers,

directors, employees, contractors, agents or related bodies corporate:

e makes any representations, warranties or guarantees (express or implied) as to the accuracy, reliability, completeness or fitness for
purpose of any statements or information contained in this document; or

o shall have any liability (whether in contract, by reason of negligence or negligent misstatement or otherwise) for any statements or
information contained in, or omissions from this document; nor for any person’s acts or omissions undertaken or made in reliance of
any such statements, information or omissions.

This document may contain forward looking statements. Such statements are predictions only and are subject to uncertainties. Given

these uncertainties, readers are cautioned not to place reliance on any such statements. Any such statements speak only to the date of

issue of this document and ASA disclaims any obligation to disseminate any updates or revisions to any such statements to reflect

changed expectations or circumstances.



