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Sandfire Resources 2025 AGM Report

ASX code Sandfire Resources (ASX:SFR)
Meeting date Friday, 31 October 2025

Type of meeting Hybrid

Monitor Len Roy & lan Berry

Pre AGM-meeting With CEO Brendan Harris, Head of Commercial David Wilson,
Manager Investor Relations Thomas Foo, Chief People Officer Scott
Browne.

Meeting Statistics

Number of holdings represented by ASA 30 as advised by Automic
Number of shares represented by ASA 165,612

Value of shares represented by ASA $2,689,538

Total number attending meeting 23 shareholders plus 92 visitors

Market capitalisation $7.2billion

ASA open proxies voted ASA voted open proxies in favour of all
resolutions

Chair John Richards set the tone of the meeting with “FY25 was very successful for SFR”.
All directors & KMP were present and those seeking re-election addressed the attendees.

SFR upheld 40:40:20 gender diversity in FY25 and the Chair acknowledged CEO Brenda
Harris being named the “Champion of Women in Resources” at CME WA 2025 Women in
Resources Awards.

Aggregate safety performance, TRIF, in FY25 was 1.7 at the lower end of sector
benchmarks. The FY26 September quarter achieved an aggregate TRIF performance of
1.4. Confirming SFR has a strong injury free workplace ethos.

Notwithstanding both Motheo Botswana and MATSA Spain each suffering a severe
weather event in the latter half of FY25, Group Copper Equivalent Production rose 12% to
152.4kt.

Group sales revenue reached $1,176M and underlying EBITDA $528M. A significant debt
reduction of $273M had resulted in June 30 ’25 net debt of $123M.

The board has upgraded its committee structure to the following:

e Sustainability
¢ Nominations & Corporate Governance
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e Audit & Risk

e Remuneration

All with Independent NED chairs.

ASA acknowledged the FY25 performance and asked for commentary on Exploration and
Life of Mine relevant to both Motheo & NATSA.

Prior to the refreshed board & KMP in 2022-2023, a circumstance arose at Degussa Mine
in WA, with Yugunga-Nya people, several years earlier. CEO Brendan Harris & Chief
Sustainability Officer Cath Bozanich has since made a particular effort in rebuilding a
positive working relationship with both Yugunga-Nya and Gingirana people.

Decarbonizing of operations, involving solar PV and optional battery storage plus external
renewable electricity, is currently getting a lot of attention at both Motheo & MATSA.

All directors & KMP made themselves available after the formal meeting for discussions
with attendees
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ASA Disclaimer

This document has been prepared by the Australian Shareholders Association Limited ABN 40 000 625 669 (“ASA”). Itis not a

disclosure document, it does not constitute investment or legal advice and it does not take into account any person’s particular

investment objectives. The statements and information contained in this document are not intended to represent recommendations of a

particular course of action to any particular person. Readers should obtain their own independent investment and legal advice in

relation to the matters contemplated by this document. To the fullest extent permitted by law, neither ASA nor any of its officers,

directors, employees, contractors, agents or related bodies corporate:

e makes any representations, warranties or guarantees (express or implied) as to the accuracy, reliability, completeness or fitness for
purpose of any statements or information contained in this document; or

o shall have any liability (whether in contract, by reason of negligence or negligent misstatement or otherwise) for any statements or
information contained in, or omissions from this document; nor for any person’s acts or omissions undertaken or made in reliance of
any such statements, information or omissions.

This document may contain forward looking statements. Such statements are predictions only and are subject to uncertainties. Given

these uncertainties, readers are cautioned not to place reliance on any such statements. Any such statements speak only to the date of

issue of this document and ASA disclaims any obligation to disseminate any updates or revisions to any such statements to reflect

changed expectations or circumstances.
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