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Meeting date Tuesday, 21 October 2025
Type of meeting Hybrid
Monitor Meredith Clarke
Pre AGM-meeting Yes, with the Chair, Philippe Etienne
Meeting Statistics
Number of holdings represented by ASA | 40
Number of shares represented by ASA 848,106
Value of shares represented by ASA $2,199,875
Total number attending meeting 30 (Estimate)
Market capitalisation 5.82 billion
ASA open proxies voted ASA voted in favour of the resolutions

Monitor Shareholding: The individual(s) (or their associates) involved in the preparation of this report do not
have a shareholding in the company.

The Chairman and CEQO’s addresses to the meeting can be accessed via this link.

Voting Results

The company received a “first strike” against its remuneration report with 40% of votes
cast against it. (A “first strike” indicates significant shareholder dissatisfaction and may
lead to a board spill if repeated).

In addition, 17% of votes opposed the re-election of Jackie McCarthur, who chairs the Risk
and Sustainability committee and 16% of votes opposed the issuance of restricted shares
to the CEO.

Safety Incident

The MD/CEO reported another fatal incident. This occurred on September 15, 2025 when
a sub-contractor was killed on site. He reiterated the company’s commitment to the safety
of its people and detailed the actions immediately undertaken, on a company-wide basis
after this incident.

It is worth noting that the Board had already increased the safety weighting in executive
remuneration from 20% to 30%, with any fatality resulting in automatic failure of this
measure.


https://cleanaway2stor.blob.core.windows.net/cleanaway2-blob-container/2025/10/20251021-Address-by-Chairman-and-CEO-including-reconfirmed-FY26-guidance.pdf
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Shareholder Questions

e The Chairman’s tenure intentions

e Inclusion of the Board Matrix in the Annual Report

e Avenues for future growth

e Auditor’s tenure

e Reasons for the remuneration strike

« The Citywide business acquisition and

« Concerns regarding incinerators in the northern suburbs of Melbourne.

Board & MD/CEO Response

« Philippe Etienne (the Chairman) confirmed his intention to step down next year, at
the conclusion of his fourth term. The Board is also undertaking a search for
another director following Rob Cole’s resignation due to illness.

e The Board is willing to include the Board Matrix in the Annual Report as well as in
the Corporate Governance Statement.

« Growth Strategies focus on organic expansion, fleet modernisation (each new truck
results in a 15% saving in fuel and expenses), and operational efficiencies with
fewer strategic acquisitions planned.

« Auditor’s tenure: The current firm, EY, has been the external auditor since
November 2009 and is reviewed annually for competitiveness and independence.

o The remuneration strike was the result of some shareholders being unhappy and
expressing their views.

« The Citywide acquisition was in accordance with the original purchase agreement,
i.e. all staff were brought across. The deal was completed following a
comprehensive review by the ACCC.

« All Cleanaway’s incinerators are used in accordance with risks, controls and
government emission standards. The MD/CEO offered to meet in person to discuss
any concerns.

ASA Disclaimer

This document has been prepared by the Australian Shareholders Association Limited ABN 40 000 625 669 (“ASA”). Itis nota

disclosure document, it does not constitute investment or legal advice and it does not take into account any person’s particular

investment objectives. The statements and information contained in this document are not intended to represent recommendations of a

particular course of action to any particular person. Readers should obtain their own independent investment and legal advice in

relation to the matters contemplated by this document. To the fullest extent permitted by law, neither ASA nor any of its officers,

directors, employees, contractors, agents or related bodies corporate:

e makes any representations, warranties or guarantees (express or implied) as to the accuracy, reliability, completeness or fitness for
purpose of any statements or information contained in this document; or

o shall have any liability (whether in contract, by reason of negligence or negligent misstatement or otherwise) for any statements or
information contained in, or omissions from this document; nor for any person’s acts or omissions undertaken or made in reliance of
any such statements, information or omissions.

This document may contain forward looking statements. Such statements are predictions only and are subject to uncertainties. Given

these uncertainties, readers are cautioned not to place reliance on any such statements. Any such statements speak only to the date of

issue of this document and ASA disclaims any obligation to disseminate any updates or revisions to any such statements to reflect

changed expectations or circumstances.
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