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Suncorp 2025 AGM Report

ASX code SUN

Meeting date Thursday, 25 September 2025

Type of meeting Hybrid

Monitor John Whittington, assisted by David Loosemore and Steve Mabb
Pre AGM-meeting Yes, with Chair Christine McLoughlin and Chair-Elect Duncan West

Meeting Statistics

Number of holdings represented by ASA 191
Number of shares represented by ASA 752,967

Value of shares represented by ASA $15.0m

Total number attending meeting Approx 220 in person and 333 online
Market capitalisation $22.2 billion

ASA open proxies voted ASA voted in favour of all the resolutions

There was a good turnout of shareholders for an uneventful 2% hour AGM.

Addresses by the Chair and CEO highlighted the strong performance in FY25 but also the
increased risks of weather-related events due to climate change and building in unsuitable
areas. It was also shown how much of an insurance premium is actually government
taxes, resulting to a regressive taxation effect as those least well off tend to build in higher
risk areas with higher insurance premiums and hence higher taxation.

The addresses by the Chair and CEO (as well as that of the Chair-elect who made a brief
presentation at the end of the meeting) can be read at
https://www.listcorp.com/asx/sun/suncorp-group-limited/news/suncorp-2025-agm-
chairman-and-ceo-addresses-3248403.html and the video of the whole meeting is
available at https://webcast.openbriefing.com/sun-agm-2025.

The ASA asked about the low natural hazard cost compared with the annual allowance
that meant $205m flowed through to the bottom line, what Suncorp is doing to eliminate
insurance loyalty premium or tax (the CEO clearly stated that Suncorp don’t do this), use
of renounceable equity raisings in future, providing ASX releases alerting retail
shareholders on how to join analyst briefings (the new Chair committed to this), the
potential pay rise of 25% for the CEO, and declining board diversity. We also
complemented the company on the Annual Report, the presentation of the Remuneration
Report, and we encouraged a couple of the newer directors to increase their skin-in-the-
game (ie shareholding).

Questions from other shareholders covered topics such as the capital return following the
sale of Suncorp Bank, climate, Al, impact of the Suncorp brand of having ANZ running
Suncorp Bank, share buybacks, board diversity and size, audit tenure and tenders, the
process for deciding the new Chair, the effect of share buybacks on executive incentives,
and the disclosure of remuneration targets in advance. The ASA has discussed many of
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these topics with the company in this and recent years, so we were glad to see them
raised by other shareholders as well.

Following the meeting most, perhaps all, directors mingled with shareholders for a
considerable time over nice sausage rolls, wraps, sandwiches and coffee/tea.

For some reason the share price was down 3% by the end of the day. The CEQO’s
response to ASA’s question about loyalty premium/tax was later reported on an insurance
industry website at https://www.insurancenews.com.au/daily/no-loyalty-tax-on-our-
customers-suncorp-chief-says.

ASA Disclaimer

This document has been prepared by the Australian Shareholders Association Limited ABN 40 000 625 669 (“ASA”). It
is not a disclosure document, it does not constitute investment or legal advice and it does not take into account any
person’s particular investment objectives. The statements and information contained in this document are not intended
to represent recommendations of a particular course of action to any particular person. Readers should obtain their own
independent investment and legal advice in relation to the matters contemplated by this document. To the fullest extent
permitted by law, neither ASA nor any of its officers, directors, employees, contractors, agents or related bodies
corporate:

e makes any representations, warranties or guarantees (express or implied) as to the accuracy, reliability, completeness
or fitness for purpose of any statements or information contained in this document; or

e shall have any liability (whether in contract, by reason of negligence or negligent misstatement or otherwise) for any
statements or information contained in, or omissions from this document; nor for any person’s acts or omissions
undertaken or made in reliance of any such statements, information or omissions.

This document may contain forward looking statements. Such statements are predictions only and are subject to
uncertainties. Given these uncertainties, readers are cautioned not to place reliance on any such statements. Any such
statements speak only to the date of issue of this document and ASA disclaims any obligation to disseminate any
updates or revisions to any such statements to reflect changed expectations or circumstances.
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