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About Us
COLLINS FOODS LIMITED
Collins Foods is an ASX-listed entity proudly employing 
over 17,000 employees globally. With a vision to be the 
World’s Top Restaurant Operator, we operate Taco Bell 
and KFC restaurants in Australia, and KFC restaurants 
Germany and the Netherlands.

Collins Foods also operates the KFC business in the 
Netherlands through our Corporate Franchise Agreement 
with Yum!, introducing and managing existing and future 
franchisees.
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Our 
history
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• Proven strong and resilient business

• Long term relationship with Yum!

• Operating world-class QSR brands in attractive 
markets

• Well positioned to benefit as consumer confidence 
returns

• Laser-focus on operational excellence to drive 
organic growth and margins

• Creating greater scale via profitable new 
restaurant development complemented by 
disciplined M&A

• Strong cash generation enabling capacity to 
invest in profitable growth

• Commodity outlook more favourable, expect cost 
of sales to see slight deflation in 2025 while labour 
and energy remain elevated

• Strategy to deliver growth in shareholder value

Strong fundamentals 
and PROFITABLE growth 
opportunities 
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Australia 
Core Growth 
Market

• Drive SSS* growth 
through innovation, 
operational execution 
and focus on cost 
management

• Highly profitable 
market

• Profitable restaurant 
development

Germany
Accelerating 
Expansion

• Binding agreement 
signed with Yum! 
Brands, Inc. to 
accelerate growth in 
Germany

• New restaurant 
openings and potential 
acquisitions

• Expected to become 
second strategic 
growth pillar

The Netherlands 
Operational 
Realignment

• Focus on operational 
excellence to lift SSS* 
performance and drive 
cost efficiencies

• Review and optimise 
the existing restaurant 
portfolio 

• Aim to deliver 
sustainable profitability 

Taco Bell 
Exit

• Decision to exit Taco 
Bell business 

• Discussions with Taco 
Bell International on 
potential transition to 
new ownership

• Intention to complete 
transition within next
12 months or alternate 
options to be explored

Operational 
Excellence

• New European and 
Australian operational 
leaders

• Laser focus on SSS* 
growth and margin 
improvement

• Provide great
customer service
and experiences

* SSS: Same Store Sales 7

STRATEGIC INITIATIVES: IN SUMMARY
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