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QBE Insurance 2025 AGM Report

ASX code QBE

Meeting date Friday, 9 May 2025

Type of meeting Hybrid

Monitor Sue Howes and Gareth Eastwood

Pre AGM-meeting Yes, with Mike Wilkins (Chairman), Carolyn Scobie (Group General Counsel)
and Peter Smiles (Group Company Secretary)

Meeting Statistics

Number of holdings represented by ASA | 88
Number of shares represented by ASA 314,719

Value of shares represented by ASA $6.87m

Total number attending meeting 214 attendees (117 shareholders, 81 guests)
Market capitalisation $34 billion

ASA open proxies voted ASA voted in favour of all resolutions

The Chair, Mike Wilkins, opened the AGM with a film on the latest QBE marketing campaign, At
the Heart of It, which is consistent with the newest strategic priority of Customer (1 of 6). Culture,
a previous strategic priority, was retired at the end of 2024 due to assessed improvements. The
Chair’s address referenced promising Q1 results, announced prior to the AGM. The Chair also
outlined ongoing concerns regarding the lack of investment in natural disaster mitigation (97% of
expenditure is on recovery). He noted that while insurance costs have been prominent in cost-of-
living concerns, premiums reflect risk. In Australia, government charges are also a significant
portion of insurance premiums.

In response to a shareholder question, the Chair outlined the rationale for exiting the North
American mid-market (around S500M in premiums) due to a lack of differentiated offering. He
then emphasised that QBE remains in a strong market position for crop insurance.

More than half a dozen questions from Australian Ethical Investment involved climate risk and
QBE’s approach to underwriting businesses. In short, the Chair confirmed that QBE will continue
underwriting businesses involved in the oil and gas industry.

Reflecting the international nature of the QBE business, more than half of the board was present
remotely. Neil Maidment, new UK director with 40 years of insurance experience, was elected
with 99% favourability. Yasmin Allen was re-elected with just under 70% favourability, potentially
indicating concerns in the shareholder base. A possible factor raised during question time related
to perceived conflicts due to her directorship on Santos' board. The QBE Remuneration report was
supported by over 98% of shareholders.
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ASA Disclaimer

This document has been prepared by the Australian Shareholders Association Limited ABN 40 000 625 669 (“ASA”). It is not a disclosure document, it

does not constitute investment or legal advice and it does not take into account any person’s particular investment objectives. The statements and

information contained in this document are not intended to represent recommendations of a particular course of action to any particular person.

Readers should obtain their own independent investment and legal advice in relation to the matters contemplated by this document. To the fullest

extent permitted by law, neither ASA nor any of its officers, directors, employees, contractors, agents or related bodies corporate:

e makes any representations, warranties or guarantees (express or implied) as to the accuracy, reliability, completeness or fitness for purpose of any
statements or information contained in this document; or

o shall have any liability (whether in contract, by reason of negligence or negligent misstatement or otherwise) for any statements or information
contained in, or omissions from this document; nor for any person’s acts or omissions undertaken or made in reliance of any such statements,
information or omissions.

This document may contain forward looking statements. Such statements are predictions only and are subject to uncertainties. Given these

uncertainties, readers are cautioned not to place reliance on any such statements. Any such statements speak only to the date of issue of this

document and ASA disclaims any obligation to disseminate any updates or revisions to any such statements to reflect changed expectations or

circumstances.
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