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Importa nt informa tion
This presenta tion ha s been prepa red by Beta sha res C a pita l Limited A BN 78 139 566 868, A FSL 341181 
(Beta sha res). The informa tion is genera l in na ture only a nd does not ta ke into a ccount a ny person’s fina ncia l 
objectives, situa tion or needs. Investors should consider its a ppropria teness ta king into a ccount such fa ctors a nd 
seek fina ncia l a dvice. It is not a  recommenda tion to ma ke a ny investment decision or a dopt a ny investment 
stra tegy. 

Investments in Beta sha res Funds a re subject to investment risk a nd investors ma y not get ba ck the full a mount 
origina lly invested. Future outcomes a re inherently uncerta in. A ctua l outcomes ma y differ ma teria lly from those 
contempla ted in a ny opinions, estima tes or other forwa rd-looking sta tements given in this presenta tion.

Pa st performa nce is not indica tive of future performa nce. 

A ny Beta sha res Fund tha t seeks to tra ck the performa nce of a  pa rticula r fina ncia l index is not sponsored, 
endorsed, issued, sold or promoted by the index provider. No index provider ma kes a ny representa tions in 
rela tion to the Beta sha res Funds or bea rs a ny lia bility in rela tion to the Beta sha res Funds. 

A ny person wishing to invest in a  Beta sha res Fund or open a  Beta sha res Direct a ccount should obta in a  copy of 
the releva nt Product Disclosure Sta tement from www.beta sha res.com.a u a nd consider whether the product is 
a ppropria te. A  Ta rget M a rket Determina tion for ea ch product is a lso a va ila ble a t 
www.beta sha res.com.a u/ta rget-ma rket-determina tions or by ema iling support@ beta sha res.com.a u.
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W ha t is ma rket timing?
M a rket timing involves ma king investments when 
prices a re low, a nd then selling them a t higher levels, 
the goa l being to a void ma rket cra shes a nd improve 
returns. 

Sounds simple, but is it?



M a rket timing: 
Is it even possible?



Terry Smith, C EO  - Fundsmith

“W hen it comes to ma rket 
timing there a re only two 

sorts of people: those who 
ca n’t do it, a nd those who 

know they ca n’t do it.”
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Mark Faber
Publisher of The 
G loom, Boom a nd 
Doom Report

Jim Cramer 
C NBC  presenter

Gary Shilling
Forbes columnist 
a nd founder of A . 
G a ry Shilling & C o

Jeremy 
Grantham
C ha irma n of G M O

47% 47% 38%4 8%
Abby Cohen
Former C hief US 
investment 
stra tegist a t 
G oldma n Sa chs

35%

A ccura cy of well-known foreca sters

7 Source: C X O  A dvisory –  G uru G ra des.

Below sna pshot ba sed on C XO  A dvisory study of 6 ,582 foreca sts for the S&P 
50 0  from 68 stock ma rket ‘experts’ covering 1998 to 20 12. 

47%4 8% 47%47%4 8% 47%4 8% 47%47%4 8%

https://www.cxoadvisory.com/gurus/
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4 6 .9% of foreca sters were a ccura te –  worse tha n a  coin flip

8

Source: C X O  A dvisory –  G uru G ra des

https://www.cxoadvisory.com/gurus/


W hy investors 
try a nywa y
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W ith perfect foresight, ma rket timing could   be very 
profita ble

Ending value of $1 invested in 1926 to 2015

Inflation $ 13

Cash (30 -day T Bills) $ 21

Bonds (20-year US Treasuries) $ 132

Stocks (S&P 500 Index) $ 5,4 21

‘Best’ asset class* $ 3.7 million

*‘Best’ asset class a ssumes tha t a  hypothetica l investor wa s a ble to a lloca te a ll their ca pita l to the best performing a sset every 
yea r, with no tra nsa ction costs. 

Source: Ibbotson & A ssocia tes. Pa st performa nce is not indica tive of future performa nce. Provided for illustra tive purposes only. 



The biggest ra llies ha ve 
tended to ha ppen during or 
soon a fter ma rket cra shes 
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Biggest one-da y ra llies 

Date 1-day rally Crash
30 / 0 3/ 20 20 7.0 % C ovid cra sh

29/ 10 / 1997 6.1% A sia n fina ncia l crisis

17/ 0 3/ 20 20 5.8% C ovid cra sh

25/ 11/ 20 0 8 5.8% G loba l fina ncia l crisis

13/ 10 / 20 0 8 5.6% G loba l fina ncia l crisis

25/ 0 3/ 20 20 5.5% C ovid cra sh

3/ 11/ 20 0 8 5.1% G loba l fina ncia l crisis

25/ 0 1/ 20 0 8 5.0 % G loba l fina ncia l crisis

20 / 0 8/ 20 0 7 5.0 % G loba l fina ncia l crisis

22/ 0 9/ 20 0 8 4 .6% G loba l fina ncia l crisis

13/ 0 3/ 20 20 4 .4 % C ovid cra sh

23/ 0 1/ 20 0 8 4 .3% G loba l fina ncia l crisis

6/ 0 4 / 20 20 4 .3% C ovid cra sh

20 / 10 / 20 0 8 4 .3% G loba l fina ncia l crisis

28/ 11/ 20 0 8 4 .3% G loba l fina ncia l crisis

19/ 0 9/ 20 0 8 4 .3% G loba l fina ncia l crisis

1/ 10 / 20 0 8 4 .2% G loba l fina ncia l crisis

24 / 0 3/ 20 20 4 .2% C ovid cra sh

8/ 12/ 20 0 8 4 .1% G loba l fina ncia l crisis

30 / 10 / 20 0 8 4 .0 % G loba l fina ncia l crisis

Date 1-day rally Crash
3/ 0 1/ 20 0 1 18.8% Dot com bubble

13/ 10 / 20 0 8 12.6% G loba l fina ncia l crisis

5/ 12/ 20 0 0 11.7% Dot com bubble

28/ 10 / 20 0 8 10 .9% G loba l fina ncia l crisis

5/ 0 4 / 20 0 1 10 .8% Dot com bubble

8/ 0 5/ 20 0 2 10 .6% Dot com bubble

21/ 10 / 1987 10 .3% Bla ck M onda y ('87 cra sh)

17/ 0 4 / 20 0 0 10 .1% Dot com bubble

30 / 0 5/ 20 0 0 10 .1% Dot com bubble

13/ 0 3/ 20 20 10 .1% C ovid cra sh

29/ 10 / 1987 9.7% Bla ck M onda y ('87 cra sh)

18/ 0 4 / 20 0 1 9.5% Dot com bubble

22/ 12/ 20 0 0 9.5% Dot com bubble

13/ 10 / 20 0 0 9.1% Dot com bubble

19/ 10 / 20 0 0 8.4 % Dot com bubble

25/ 0 4 / 20 0 0 8.0 % Dot com bubble

10 / 0 4 / 20 0 1 7.9% Dot com bubble

24 / 0 3/ 20 20 7.8% C ovid cra sh

3/ 10 / 20 0 1 7.8% Dot com bubble/ Sept 11 a tta cks

10 / 11/ 20 22 7.5% 20 22 Tech cra sh

S&P/ASX 200 Index Nasdaq -100 Index

12

Source: Bloomberg. Beta sha res. Sta rt da te for S&P/ A SX  20 0  Index is 0 1/ 0 6/ 1992, Sta rt da te for Na sda q-10 0  Index is 
0 4 / 0 2/ 1985.



M ista kes 
ca n be costly
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The cost of being ‘out of the ma rket’

14

Da lba r study: Performa nce of S&P 50 0  vs a vera ge equity fund investor (1993-20 22)

Behaviour G a p

*A vera ge investor a nd a vera ge equity fund investor returns a re ba sed on a n a na lysis by DA LBA R, Inc., which utilises the net of a ggrega te mutua l fund sa les, 
redemptions a nd excha nges ea ch month a s a  mea sure of investor beha vior. A vera ge investor returns a re ba sed on a  blend of stock a nd bond funds, while 
a vera ge equity fund investor returns a re ba sed on equity funds only. Beha viour ga p is the difference between index or fund performa nce, a nd the performa nce 
of investors who invest in sa id funds. This is due to timing the ma rket. Source: Horizon Investments
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Invests on the 
first da y every 

yea r.

Dolla r-cost 
a vera ges in 12 
equa l monthly 

investments 
throughout the 

yea r.

A lwa ys invests 
a t the ma rket’s 

highest point 
ea ch yea r.

A lwa ys invests 
a t the ma rket’s 

lowest point ea ch 
yea r.

Ra pid R iley Stea dy Eddy Hopeless Ha rryLucky Leo

Never invests in 
sha res, only in 

ca sh. 

Hesita nt Ha ley

Five investors: How does their performa nce 
compa re?

15
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C ould ‘now ’ be the best time to invest?

16

Source: Bloomberg, Beta sha res. Hypothetica l exa mple provided for illustra tive purposes only. A ssumes: (a ) ea ch investor (other tha n Ha ley) invests 
$ 2,0 0 0  every yea r in a  portfolio represented by the S&P/ A SX  20 0  Index; (b) reinvestment of distributions; a nd (c) Ha ley receives a  return in line with the 
Bloomberg A usbond Ba nk Bill Index. You ca nnot invest directly in a n index. Not a  recommenda tion to invest or a dopt a ny investment stra tegy.

Exa mple investment performa nce ba sed on S&P/A SX  20 0  Index 
1 J a n 20 0 1 to 31 Dec 20 22

$ 131,24 1 

$ 118,116 $ 115,0 29 

$ 10 3,189 

$ 61,512 
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3 tips: 

C hoose releva nt ima geFind releva nt ima ge a bout 
long term, or na viga tion

Think 
long 
term 

Ta ke a  
holistic 

a pproa ch 

C onsider 
ea ch a sset 
cla ss’ role

W ha t you 
ca n do instea d



Think long-term
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“ The stock ma rket is a  device for 
tra nsferring money from the 

impa tient to the pa tient.”
W a rren Buffett

19
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The proportion of nega tive returns decrea ses over time

16,270

18,14 3

18,0 32

18,952

7,4 0 7

5,0 34

4 ,64 3

2,4 79

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1 year

3 years

5 years

10 years

Proportion of positive/nega tive rolling returns (Dec 1927 –  M a r 20 23)

# of positive return periods # of negative return periods

Source: Bloomberg. S&P 50 0 , from December 1927 to M a rch 20 23. Rolling returns a re consistent with the time period, i.e. 10  yea r rolling returns used for 10  
yea rs.  



Ta ke a  
holistic a pproa ch 
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How should we construct core portfolios?

Provide asset class exposure 
(Strategic asset allocation process)

Be able to be held for the long run to reduce 
turnover

Compelling ‘value’  
Robust, long-term, net-of-fee performa nce

Seek to reduce overall volatility of the portfolio 
through diversifica tion

The core of a  
portfolio is the 
‘a nchor’ of a ny 
investor’s portfolio. 

W e believe 
investment building 
blocks used to 
construct a  core 
portfolio should ha ve 
the following 
cha ra cteristics:

22

Our belief on what is required of the building blocks used 
to construct a robust core

A ustra lia n 
Sha res, 
26.4 0 %

Interna tiona l 
Sha res, 
26.30 %

Priva te 
Equity, 6 .50 %

Property, 
8.50 %

Infra structure
, 10 .50 %

Fixed Income, 
14 .0 0 %

A lterna tive 
Stra tegies, 

5.50 %

C a sh, 2.30 %

ART Balanced Pool Asset Allocation 1

1A ustra lia n Retirement Trust Ba la nced Pool a sset a lloca tions a s a t 31 December 
20 23. Provided for illustra tive purposes only. Not a  recommenda tion to invest or 
a dopt a ny investment stra tegy.
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Source: Bloomberg, M orningsta r, la rgest funds ba sed on FUM  a s a t 31 Dec 20 18, ta ken from universe of a ll funds 
cla ssified a s “A ustra lia  Fund Equity Interna tiona l La rge, V a lue, a nd Blend“a nd a re not cla ssified a s a n ‘Index fund”. 
You ca nnot invest directly in a n index. Past performance is not indicative of future performance.

La rgest 5 A ustra lia n Interna tiona l Equity A ctive Funds (by Dec 
20 18 FUM ) versus Broa d M a rket Index (M SC I W orld ex-A ust)
Tota l Return: Dec 20 18 –  Dec 20 23 (Indexed to sta rting va lue of 10 0 )

SPIVA A ustra lia  Scoreca rd Yea r-End 20 23:

Rela tive Performa nce of A ustra lia n Domiciled Fund 
M a na gers (5-yea r returns)

Source: S&P Dow J ones Indices LLC , M orningsta r. Da ta  a s of 31 December 20 23. C ha rt is 
provided for illustra tive purposes. Underperforma nce ra tes for A ustra lia n Bonds a nd A ustra lia n 
Equity M id- a nd Sma ll-C a p ca tegories a re reported for time horizons over which the respected 
benchma rk indices were live. You ca nnot invest directly in a n index. Pa st performa nce is not 
indica tive of future performa nce.

M yths a bout a ctive ma na gers: 
1. A ctive ma na gers a re better pla ced in a  vola tile ma rket
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M yths a bout a ctive ma na gers: 
2. It’s a ll a bout picking the best a ctive ma na ger

Source: S&P Dow J ones Indices LLC . M orningsta r. Da ta  a s of 31 December 20 23. C ha rt is provided for illustra tive 
purposes. Past performance is no guarantee of future results . 

 One measure of skill is the 
consistency of a fund’s 
relative performance 

 S&P’s Persistence Scoreca rd 
shows tha t there ma y be 
more luck tha n skill in a ctive 
ma na gement, with returns 
often being short-lived

 Persistence of 
outperforma nce a ga inst 
benchma rks wa s ra re: only 
6% of A ustra lia n Equity 
G enera l funds rema ined in 
the top ha lf within their 
ca tegory over five 
consecutive yea rs ending 31 
December 20 23 

0 2 4 6 8 10

Australian Equity A-REIT

International Equity General

Australian Equity Mid and Small Cap

Australian Equity General

Australian Bonds

Rema ining in Top Ha lf over Five C onsecutive Yea rs (%)

6.25%: Expected 
Persistence under 
Random Distribution

Percenta ge of Funds Rema ining in Top Ha lf over Five 
C onsecutive Yea rs
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C ompounding hurts a ctive ma na gers over time

Impact on long term performance 

• W here a ctive outperforma nce is tra nsient, it does not compound.

• Higher fees a nd costs always  compound in the sa me direction, eroding 
ca pita l.

• The cost of sta ying with a n underperforming a ctive ma na ger ca n be 
significa nt (“Do I switch or do I sta y? ”).

► Using index funds in the core portfolio reduces this risk.
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M yths a bout a ctive ma na gers: 
3. O nly a ctive funds ca n provide investment outcomes different to ma rket benchma rks

Source: M orningsta r. A s a t 31 December 20 23. Selected A ctive G loba l G rowth Peers selected from A ustra lia n domiciled globa l equity a ctive funds with simila r fa ctor profile to Beta sha res Na sda q 10 0  
ETF (A SX : NDQ ) (a s determined by Beta sha res). You ca nnot invest directly in a n index. Past performance is not indicative of future performance of any index or fund.

Performa nce of Beta sha res Na sda q 10 0  ETF vs A ctive “growth” peer funds: 
October 2018 - April 2024 (Indexed to 100)
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Active Global Growth Fund 5 Active Global Growth Fund 6 Betashares Nasdaq 100 ETF
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W ha t do the investor flows tell us a bout the beha viour ga p?

Source: M orningsta r. A s a t 31 December 20 23. Selected A ctive G loba l G rowth Peers selected from A ustra lia n domiciled globa l equity a ctive funds with simila r fa ctor profile to Beta sha res Na sda q 10 0  ETF (A SX : NDQ ) (a s determined by 
Beta sha res). You ca nnot invest directly in a n index. Past performance is not indicative of future performance of any index or fund.

M onthly net inflows - Beta sha res Na sda q 10 0  ETF vs A ctive “growth” peer funds 
October 2018 - April 2024 (AUD)
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How does the Beta sha res Investment C ommittee think 
a bout portfolio construction

Source: Bloomberg. A s a t 31 December 20 23. A Q LT Index is the Sola ctive A ustra lia  Q ua lity Select Index. Q O Z index is the FTSE RA FI A ustra lia  20 0  index. Both index series a re represented less 
ma na gement fees a nd costs (0 .35% p.a . for A Q LT a nd 0 .4 0 % p.a . for Q O Z). Excess returns a re rela tive to the A SX  20 0  benchma rk. You ca nnot invest directly in a n index. Past performance is no 
guarantee of future results of any index or ETF . 

28

Rolling 1-yea r excess returns vs. A SX  20 0
Da ily Excess Return C orrela tion = -0 .29

-15%

-10%

-5%

0%

5%

10%

15%

AQLT Index less MER QOZ Index less MER

 C onstruct a n a ll-wea ther core portfolio by 
combining uncorrelated “systematic” factor 
exposures expected to out-perform over the 
long run. 

 Quality
 Beta sha res Austra lia n Q ua lity ETF (A SX : AQ LT )
 AQ LT a ims to tra ck a n index (before fees a nd 

expenses) designed to provide exposure to 4 0  high 
qua lity Austra lia n compa nies. 

 Value
 Beta sha res FTSE RA FI Austra lia  20 0  ETF (A SX : Q OZ )
 Q OZ  provides a ccess to a  “funda menta lly weighted” 

portfolio of 20 0  la rge Austra lia n compa nies.
 Q OZ ’s index dyna mica lly tilts to va lue a nd benefits 

from mea n reversion in stock prices over time. 
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How does the Beta sha res Investment C ommittee think a bout 
portfolio construction

Source: Bloomberg. A s a t 31 December 20 23. A Q LT Index is the Sola ctive A ustra lia  Q ua lity Select Index. Q O Z index is the FTSE RA FI A ustra lia  20 0  Index. Both index series a re represented less 
ma na gement fees a nd costs (0 .35% p.a . for A Q LT a nd 0 .4 0 % p.a . for Q O Z). Excess returns a re rela tive to the A SX  20 0  benchma rk. A Q LT/ Q O Z Index less M ER Blend is ba sed on a n a lloca tion of 
35% to A Q LT Index a nd 65% to Q O Z Index (less ma na gement fees a nd costs), reba la nced monthly. You ca nnot invest directly in a n index. Past performance is no guarantee of future results of 
any index or ETF . 

29

AQ LT/Q OZ  Index Blended Tota l Returns vs A SX  20 0
(since common inception of J une 20 11)

Beta sha res Investment 
C ommittee a ims to blend 
qua lity a nd va lue fa ctors to 
deliver:

 more consistent a lpha  

 less devia tion a nd short-
term dra wdowns versus 
the A SX  20 0

 potentia l for a  smoother 
ride for investors over 
different ma rket cycles
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C onsider ea ch 
a sset cla ss’ role
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For a  portfolio with sma ller 
equity a lloca tion a nd need for 

income:

Upweight C redit

For a  portfolio with 
la rger equity a lloca tion, 

longer time horizon:

Key considerations for how you use fixed income in portfolio 
construction

31

Upweight Fixed-ra te 
G overnment Bonds

Exa mples of a  ta ilored a pproa ch

Provided for illustra tive purposes only. Not a  recommenda tion to invest or a dopt a ny investment stra tegy.



C ompa ra tive performa nce of selected A ustra lia n C orpora te 
Bonds

C onfidentia l –  ma y not be distributed without the consent of Beta sha res C a pita l.
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Source: Bloomberg. A UD fixed ra te bonds selected from Beta sha res A ustra lia n Investment G ra de C orpora te Bond ETF (A SX ; C RED) portfolio a s a t 30  J une 20 23, with term-to-ma turity 5-7 yea rs a nd S&P credit 
ra ting of BBB+. W here the bond issuer ha s listed sha res the tota l return of those sha res is a lso shown.  Past performance is not indicative of future performance.
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What are credit 
income funds?

• Funds tha t a im to genera te 
returns by ta king on credit risk

• The focus on credit premia  over 
term premia  mea ns they a re 
typica lly low dura tion

• G enera ting higher income tha n 
ca sh a lloca tions

• Reducing ca pita l va ria bility

What is their role in 
asset allocation?

Credit income funds in portfolio construction

33



C a n credit income meet your portfolio’s income needs?

Source: Bloomberg. A s a t 15 M a y 20 24 . Performa nce shown since common inception of November 20 22, indexed to a  sta rting va lue of 10 0 . Performa nce shown net of ma na gement fee a nd costs for respective 
Beta sha res C redit Income ETFs a nd a ssumes reinvestment of distributions. Does not reflect brokera ge or bid-a sk sprea d tha t investors ma y incur when buying a nd selling units on the A SX . Y ield to convention/ worst 
is the lowest possible yield on fixed ra te bonds with ca ll rights. A ll-in yields a re the sum of a  floa ting ra te bond’s discount ma rgin a nd its reference benchma rk ra te (typica lly BBSW  in A ustra lia ). Y ields a re subject to 
cha nge from time to time. Not a  recommenda tion to invest or a dopt a ny investment stra tegy. Past performance is not indicative of future performance.

Selected Beta sha res C redit Income ETFs vs A usBond C omp a nd A SX  20 0  Index
(since common inception of November 20 22) 

C onfidentia l –  ma y not be distributed without the consent of Beta sha res C a pita l.
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Bloomberg AusBond Composite 0+ Yr Index ASX 200 AAA QPON HBRD HCRD

Expected 
Yield (p.a.) Yield Type

Bloomberg 
A usBond C omp 0 + 
Yr Index 4 .4 8% Yield to worst

A SX  20 0  Index 3.80 %
Foreca st Dividend 

Yield

A A A 4 .4 5%
Interest ra te (net of 

fee)

Q PO N 5.16% A ll-in yield

HBRD 5.93% A ll-in yield

HC RD 5.98% A ll-in yield



Key ta kea wa ys

1. Timing the ma rket is ha rd, if not impossible.

2. The proba bility of genera ting positive returns increa ses 
with your investment horizon.

3. W hen building a  core: Use building blocks tha t ca n be 
held over the cycle a nd focus on the overa ll portfolio 
outcomes.

4 . Ha ve a  high conviction view?  C onsider a  sa tellite 
a lloca tion, to keep your core ba la nced a nd on tra ck.
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Better investing 
sta rts here
Beta sha res Direct
Beta sha res Direct is the new investing pla tform designed to help 
you build wea lth, your wa y. Invest in a ny ETF tra ded on the A SX  
with zero brokera ge or a utoma te your investing for low monthly 
fees.

Zero 
brokera ge ETF 
Investing
Invest in a ny ETF tra ded 
on the A SX  with zero 
brokera ge.

A ccess professiona lly 
constructed pre-built 
portfolios, or build your own 
custom portfolio in a  few 
simply steps, for low monthly 
fees.

Refer to the PDS for more info on interest retained by Betashares on cash balances and AutoPilot  portfolio fees. 

Beta sha res C a pita l L imited (A BN 78 139 566 868 A FSL 34 1181) is the issuer of Beta sha res Invest, the IDPS-like scheme a va ila ble via  Beta sha res Direct. 
Rea d the PDS a nd TM D, a va ila ble from http:/ / www.beta sha res.com.a u/ direct, a nd consider whether the product is right for you. Investing involves risk.

A utoPilot
Portfolios

http://www.betashares.com.au/direct


C onfidentia l –  not to be used or distributed without the consent of Beta sha res

Sta y in touch

Subscriptions@betasharesexplains C omplimenta ry ETF course

C ontinue your investing educa tion journey a t betashares.com.au
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vTha nk you



vQ uestions?
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