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Pre AGM-meeting No.

Meeting Statistics

Number of holdings represented by ASA 18

Number of shares represented by ASA 218709
Value of shares represented by ASA $1.146m
Total number attending meeting 16 voting shareholders attended in person, 3

attended on-line, 21 visitors attended, with 44
visitors online as well as 2 proxy holders.

Market capitalisation $3.6bn

ASA open proxies voted ASA voted in favour of the resolutions (except for the
Remuneration, and Equity Grant to Mr Kelly).

The Chairman opened the meeting saying how pleased he was to report on another year of
outstanding earnings by the group. He discussed capital management, the FY23 acquisitions for a
total outlay of $574.2m, and the proposed acquisitions in FY24 amounting to $280m. The FY24
acquisitions included the recently announced acquisition of ISU Group in October. He also
mentioned that the Group Gearing Ratio, which was 19% on 30 June, has now risen to 25.6% and
that Steadfast had unused facilities of $189m earmarked for future expansion.

The CEOQ’s address consisted of a brief history of the group, saying the successes of Steadfast was
mainly due to the commitment and passion of his people. Although he said, he thought it
surprising that some proxy advisors look at the company’s success but do not support our
remuneration hurdles.

A shareholder asked how many computer technology staff were employed by the group. The
Chairman responded by saying that a lot of money has been spent on IT.

A shareholder asked about the move into Singapore. The Chairman said this is a low-risk approach,
because Steadfast is buying the network not the business, saying “we will build the business as in
Australia”.

A shareholder also asked about the move into the US. The Chairman said ISU and Unson were
different products, performing different roles, so Steadfast will take that business slowly.
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A shareholder asked a question regarding the transparency of insurance charges. The Chairman
responded that the Steadfast Code of Practice subscribes to the Insurance Brokers Code of
Practice. The Steadfast code is clear as to who receives what in terms of payment.

ASA spoke on the remuneration vote saying: “given the remuneration report contains details of a
sign-on benefit with no performance hurdles, share rights accruing notional dividends, LTI
measured over three years, the use of underlying NPAT to calculate ROC and EPS, no STI
performance measures for KMP other than the CEO, a remarkably high level of actual STI
outcomes at 100% and limited details on STEIP: the ASA will vote open proxies against this
resolution”. The chairman defended the sign-on benefit but did not address the issue of the
performance hurdle.

The voting results are as follows:

No. Resolution description % in favour
2 Remuneration Report 95.77
3 Grant of Equity to Mr Robert Kelly AM, MD and CEO 86.29
4 Approval of termination benefits generally 99.93
5 Re-election of Ms Viki Allen 98.30
6 Re-election of Ms Gai McGrath 96.45

The Chairman and CEQO’s address are available here on the Steadfast website.

ASA Disclaimer

This document has been prepared by the Australian Shareholders Association Limited ABN 40 000 625 669 (“ASA”). It is not a disclosure document, it

does not constitute investment or legal advice and it does not take into account any person’s particular investment objectives. The statements and

information contained in this document are not intended to represent recommendations of a particular course of action to any particular person.

Readers should obtain their own independent investment and legal advice in relation to the matters contemplated by this document. To the fullest

extent permitted by law, neither ASA nor any of its officers, directors, employees, contractors, agents or related bodies corporate:

e makes any representations, warranties or guarantees (express or implied) as to the accuracy, reliability, completeness or fitness for purpose of any
statements or information contained in this document; or

o shall have any liability (whether in contract, by reason of negligence or negligent misstatement or otherwise) for any statements or information
contained in, or omissions from this document; nor for any person’s acts or omissions undertaken or made in reliance of any such statements,
information or omissions.

This document may contain forward looking statements. Such statements are predictions only and are subject to uncertainties. Given these

uncertainties, readers are cautioned not to place reliance on any such statements. Any such statements speak only to the date of issue of this

document and ASA disclaims any obligation to disseminate any updates or revisions to any such statements to reflect changed expectations or

circumstances.
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