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Australian Shareholders’

Flight Centre Limited 2023 AGM report

ASX code FLT

Meeting date Wednesday, 15 November 2023

Type of meeting Hybrid

Monitor Peter Cory

Pre AGM Meeting With Chairman Gary Smith, MD Graham Turner, Director John Eales &

Head of Shareholder Relations Hayden Long

Number of holdings represented by ASA

Number of shares represented by ASA

Value of shares represented by ASA

Total number attending meeting

Market capitalisation

ASA open proxies voted

40

64,798 (equiv. to 0.03% total ordinary shares on
issue)

$1,216,900

Approximately 100 plus people in person,
considerable number of FLT staff

$4,121.38 million

Yes, in favour of all resolutions

The Chair Gary Smith opened the meeting at 1000 hrs and covered the following points;

e TTV has doubled from FY22

e $106 million Profit, 70% from the second half of the FY23

The Group CEO & Managing Director Graham Turner covered the following points;
e 2023 had been a significant recovery from COVID

e 1stQuarter FY24

- S$6billion TTV +20%, second strongest start of year

- Strong revenue uplift 38%

- More than 500% improvement in underlying PBT to $54m

- Costs fairly flat

- Almost 40% of incremental revenue growth converted to underlying EBITDA
- Currently expect underlying full year PBT between $270m & $310m
- Lack of airline competition and capacity an ongoing impediment.

A recording of the AGM is available @ 2924-02739941-2A1487708 (markitdigital.com)

There were three resolutions:

RESOLUTION 1 — Re-election of Director: that John Eales

RESOLUTION 2 — Remuneration Report
RESOLUTION 3 — Refresh placement capacity
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https://cdn-api.markitdigital.com/apiman-gateway/ASX/asx-research/1.0/file/2924-02739941-2A1487708?access_token=83ff96335c2d45a094df02a206a39ff4

Questions:
1. Was Voter Exclusion being applied to Resolution 3 — Confirmed by Company Secretary
2. Why was it necessary to increase Refreshment capacity - Chairman advised that there was no
intention to increase.

Resolutions decided on a poll: A recording of FLT AGM voting is available @ 2924-02740368-
2A1487911 (markitdigital.com) pdf (markitdigital.com)

General Questions:

1. Increase of Retail Shareholders — mainly due to staff taking up shares & the positive analyst
positions

2. No advice re scale back on the share purchase plan — it was flagged in the documents and the cap
increased from $40 to 60 million due to demand

3. When will FLT return to pre COVID service levels. FLT working towards this; and

4. When will share price recover — market cap has doubled so difficult for share price to increase to
pre-COVID levels.

ASA Disclaimer

This document has been prepared by the Australian Shareholders Association Limited ABN 40 000 625 669 (“ASA”). It is not a disclosure document, it

does not constitute investment or legal advice and it does not take into account any person’s particular investment objectives. The statements and

information contained in this document are not intended to represent recommendations of a particular course of action to any particular person.

Readers should obtain their own independent investment and legal advice in relation to the matters contemplated by this document. To the fullest

extent permitted by law, neither ASA nor any of its officers, directors, employees, contractors, agents or related bodies corporate:

e makes any representations, warranties or guarantees (express or implied) as to the accuracy, reliability, completeness or fitness for purpose of any
statements or information contained in this document; or

o shall have any liability (whether in contract, by reason of negligence or negligent misstatement or otherwise) for any statements or information
contained in, or omissions from this document; nor for any person’s acts or omissions undertaken or made in reliance of any such statements,
information or omissions.

This document may contain forward looking statements. Such statements are predictions only and are subject to uncertainties. Given these

uncertainties, readers are cautioned not to place reliance on any such statements. Any such statements speak only to the date of issue of this

document and ASA disclaims any obligation to disseminate any updates or revisions to any such statements to reflect changed expectations or

circumstances.
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