Australian Shareholders' Association Limited

Australian
’ Suite 11, Level 22

S h a fe h 0 I d e rS 227 Elizabeth Street, Sydney NSW 2000
- 2 PO Box A398, Sydney South NSW 1235

ASSO C I a t I O n 1(02) 9252 4244 | 1 (02) 9071 ‘)Hl;

e share@asa.asn.au

Data#3 2023 AGM report

ASX code DTL

Meeting date Tuesday, 31 October 2023

Type of meeting Hybrid

Monitor Paul Donohue & Richard Hemphill

Pre AGM-meeting No, this company was observed rather than monitored so there was no

pre-AGM meeting.

Meeting Statistics

Number of holdings represented by ASA 13

Number of shares represented by ASA 355,102

Value of shares represented by ASA $2.485 m

Total number attending meeting Approximately 30 in person. Unknown online.

Market capitalisation S1.11b

ASA open proxies voted ASA voted in favour of all the resolutions.

The big news at the AGM was that the CEO had resigned with his final day to be 1st March 2024. A
succession plan was in place and the new CEQ, Brad Colledge, appears to be a suitable
replacement. He is currently Data#3's Executive General Manager of software & infrastructure
solutions and had previously worked in other key parts of the business.

It seems that Data#3 is entering a period of board and executive renewal with the Chair, CEO and
CFO all retiring in a fairly short period.

At least year’s AGM the ASA highlighted some governance concerns, and we were pleased to see
some positive improvements this year. The company has appointed a female CFO (but still no
diversity target for the senior leadership team), published a board skills matrix (although it isn’t
detailed enough for our liking) and increased the at risk percentage CEO remuneration to 43% (still
too low in our view). No doubt, others have called for these improvements so ASA can’t take all
the credit, but it shows that shareholder advocacy can achieve results.

We had questions prepared for Mark Gray who was seeking re-election and taking over as
Data#3’s Chair after the AGM. These related to workload as he would now hold two chairman
roles, a deputy chair, a director as well as some positions on not for profit boards. | didn’t get to
ask them as in his re-election pitch he acknowledged the workload and assured shareholders he
would divest some of these roles.

ASA voted for all resolutions, and they were passed with comfortable margins. | noted that ASA
held proxies representing more than half the open votes cast at the meeting.
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After the meeting we chatted with Cherie O’Riordan, the new CEO and found her to be very open
and supportive of the ASA. We took the opportunity to ask about the dramatic share price crash
and recovery on 22 August. Apparently, this was caused by the actual H1 results deviating from
market consensus and misinterpretation of the inventory backlog impact by some observers. This
highlights the need be careful in giving and communicating forward estimates and operational
issues.

Speaking of which, their supply chain is now back to its pre pandemic normal and the forecast for
H1 FY24 pretax profit is between $27m and $29m compared to $24.6m in the prior corresponding
period.

ASA Disclaimer

This document has been prepared by the Australian Shareholders Association Limited ABN 40 000 625 669 (“ASA”). It is not a disclosure document, it

does not constitute investment or legal advice and it does not take into account any person’s particular investment objectives. The statements and

information contained in this document are not intended to represent recommendations of a particular course of action to any particular person.

Readers should obtain their own independent investment and legal advice in relation to the matters contemplated by this document. To the fullest

extent permitted by law, neither ASA nor any of its officers, directors, employees, contractors, agents or related bodies corporate:

e makes any representations, warranties or guarantees (express or implied) as to the accuracy, reliability, completeness or fitness for purpose of any
statements or information contained in this document; or

o shall have any liability (whether in contract, by reason of negligence or negligent misstatement or otherwise) for any statements or information
contained in, or omissions from this document; nor for any person’s acts or omissions undertaken or made in reliance of any such statements,
information or omissions.

This document may contain forward looking statements. Such statements are predictions only and are subject to uncertainties. Given these

uncertainties, readers are cautioned not to place reliance on any such statements. Any such statements speak only to the date of issue of this

document and ASA disclaims any obligation to disseminate any updates or revisions to any such statements to reflect changed expectations or

circumstances.
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