
 

 

Ansell 2021 AGM Report 
ASX Code ANN 

Meeting Time/Date 9am, Thursday 11 November 2021 

Type of Meeting Virtual using Lumi technology 

Monitor John Whittington, assisted by Peter Aird 

Pre-AGM Meeting? Yes, with Chair John Bevan and Senior Director, Investor Relations & 
Treasury, Anita Chow 

Covid Protection – A Booming Year 
What the Company Does 

Ansell is a producer of personal protective equipment (PPE, eg gloves, protective clothing, etc) for 
the healthcare and industrial sectors.  The company has customers in more than 100 countries and 
operations in North America, Latin America/Caribbean, EMEA and Asia Pacific. 

 

 
Source:  Ansell 2021 Annual Report, ELT is number of members of the Executive Leadership Team 

Developments in the Financial Year 

The 2021 financial year (FY21) was a record year for Ansell, helped by the need for PPE during the 
Covid pandemic. 
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Source:  Ansell AGM CEO Presentation 

Most importantly, whilst sales in the healthcare segment boomed, the industrial sector, much of 
which was closed down at various times during the year also grew during the year. 

 
Source:  Ansell AGM CEO Presentation 

Summary of Historical ASA Issues with the Company 

Ansell has traditionally had one of the best practice remuneration reports in terms of clarity and 
understandability.  However, they also traditionally make adjustments (albeit well disclosed) to 
remuneration targets, something which we do not support.  As a result, we have often voted 
proxies against a remuneration report which is best practice in many ways. 
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We have also had differences of opinion with the company regarding director tenure where we 
consider a director no longer independent after ten years on the board or if recently an employee 
of the company.  Until recently, the board had several long serving directors which for some years 
in our view, resulted in a board with a non-independent Chair and no majority of independent 
directors.  This has been resolved with some new board appointments and the retirement of two 
long standing directors which means the board now has an independent Chair (albeit for only one 
more year) and a majority of independent directors. 

Debate and Voting at the AGM 

The meeting was a very professional affair with all directors and management at one of two 
locations – Melbourne or New Jersey.  Unlike last year, this year’s virtual meeting had video and 
oral (audio) questions.  Indeed, it was probably the closest virtual meeting this monitor has come 
to a traditional face-to-face meeting (albeit still not nearly as interactive). 

The Chair opened the meeting and gave time to two long standing directors and the long-standing 
CEO to address the meeting on their retirement.  This was a nice touch and, to this monitor, came 
across well.  The incredibly well-spoken (he could have an alternative career as a BBC announcer) 
new CEO then gave a presentation of which any CFO or management consultant would be proud – 
giving an excellent overview of financials and market strategy and hardly mentioning safety or 
people.  The Chair and CEO addresses and the slides for both presentations as well as that of the 
retiring CEO can be accessed here. 

The ASA asked questions about the annual report – firstly why safety seems to have been 
forgotten with safety performance not even mentioned until p28 and hardly mentioned in Chair or 
CEO presentations (Chair responded indicating that safety is a core value and noted they would 
address in future reports and AGM) and how cash flow, which the last AGM was told would 
remain strong, had weakened considerably during the year (due to higher inventory – likely to 
unwind this year – and greater capital expenditure for expansion). 

There were only four other shareholder questions – one on workers rights in Sri Lanka, two on ESG 
and net zero, and one on freedom of (union) association amongst employees in Ansell and 
supplier factories. 

Two directors were up for election, the Chair John Bevan and new director Morten Falkenberg.  
Both were introduced at length by the acting Chair and Chair respectively and spoke well to their 
election.  Mr Bevan was easily elected with over 96% support but there was a 19% vote against Mr 
Falkenberg, possibly due to his current1 workload (Chair of a listed Swedish company and a non-
executive director at three public and one private European company in addition to Ansell). 

The next items were on changes to the Constitution (no questions and over 98% in favour), a grant 
of share rights to past and new CEOs (no questions and over 97% in favour), then the 
remuneration report.  The ASA were concerned that the past CEO’s target total pay (he achieved 
considerably over target) was considerably higher than the 75th percentile for similar sized 
companies and indeed higher than the mean of the 38th largest ASX companies.  The Chair 
indicated that this was originally set when he was first employed in the US and that the new CEO 
was recruited in Europe and was getting less.  We also were concerned that the CEO was getting a 
termination payment in disguise through his previous two LTI awards being paid for time after he 
ceased to work for the company (company wanted to “ensure [..] focus”).  The ASA’s concerns 

 
1 It had been indicated before the meeting, and again at the meeting, that he would be reducing this workload by 
standing down from two of these boards in the near future.  The ASA supported his election on this basis. 

https://www.listcorp.com/asx/ann/ansell-limited/news/ansell-annual-general-meeting-2021-presentations-2628449.html
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about the report weren’t shared by most shareholders (perhaps due to the booming performance) 
and the report was approved with 96% support. 

The Ansell share price was down 2.5% on the day in a market that was down 0.6%. 

Outlook Statements from the Company 

The company provided the following FY22 guidance at the meeting. 

 
Source:  Ansell AGM CEO Presentation 

Meeting Statistics 

Number of Holdings Represented by ASA 144 

Number of Shares represented by ASA 226,995 

Value of Shares represented by ASA $7.1m 

Number Attending Meeting 34 shareholders/proxies plus 40 visitors 

Market capitalisation $4.1bn 

Were proxies voted? Yes, on a poll 
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Monitor Shareholding 

The individual(s) (or their associates) involved in the preparation of this voting intention have no 
shareholding in this company. 

 
ASA Disclaimer 

This document has been prepared by the Australian Shareholders Association Limited ABN 40 000 625 669 (“ASA”).  It is not a disclosure document, it 
does not constitute investment or legal advice and it does not take into account any person’s particular investment objectives.  The statements and 
information contained in this document are not intended to represent recommendations of a particular course of action to any particular person.  
Readers should obtain their own independent investment and legal advice in relation to the matters contemplated by this document.  To the fullest 
extent permitted by law, neither ASA nor any of its officers, directors, employees, contractors, agents or related bodies corporate: 
• makes any representations, warranties or guarantees (express or implied) as to the accuracy, reliability, completeness or fitness for purpose of any 

statements or information contained in this document; or 
• shall have any liability (whether in contract, by reason of negligence or negligent misstatement or otherwise) for any statements or information 

contained in, or omissions from this document; nor for any person’s acts or omissions undertaken or made in reliance of any such statements, 
information or omissions. 

This document may contain forward looking statements.  Such statements are predictions only and are subject to uncertainties.  Given these 
uncertainties, readers are cautioned not to place reliance on any such statements.  Any such statements speak only to the date of issue of this 
document and ASA disclaims any obligation to disseminate any updates or revisions to any such statements to reflect changed expectations or 
circumstances. 
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