
 

 

Another eventful year: this time positioning the Company for the future 

Company/ASX Code Ampol Limited (ALD) 

AGM date Thursday 12 May 2022 

Time and location The Mint, 10 Macquarie Street, Sydney and online 

Registry Boardroom Pty Ltd 

Webcast If you prefer to participate on line as this is a hybrid meeting, do so by 
logging on to https://web.lumiagm.com/390137210. An AGM online 
users guide may be downloaded from: 
https://boardroomlimited.com.au/agm/Ampol2022  

Poll or show of hands Poll on all items 

Monitor Roger Ashley assisted by Don Adams 

Pre-AGM Meeting? With Steven Gregg (Chairman), Melinda Conrad (Chair of Remuneration 
Committee), Michael Abbott (General Manager Governance and Risk), 
Fran van Reyk (Head of Investor Relations), Tom Clay (HR Director) and 
Penny Barker (Head of Sustainability and Environment) 

The individuals or their associates involved in the preparation of this voting intention have no 
shareholding in this company. 

 

Item 1 Annual Reports 

ASA Vote No vote required 

Summary of ASA Position  

Financial performance 

The year ended 31 December 2021 was notable for a turnaround in financial results from the 
previous year, the beginning of a strategy to seek alternatives to reliance on fossil fuels and a 
significant acquisition. It also saw the completion of a review of the Lytton oil refinery operations 
followed by the commencement of a fuel security agreement with the Australian government.  

Statutory NPAT was $560m in 2021 compared with a loss of $485m in 2020. The major reasons for 
this turnaround of $1045m were: 

• An increase in revenue of 40% due to an increase in both volume and price that resulted in 
an increase in gross profit on a statutory basis of $998m. The Gull business in New Zealand 
and international trading operations were the major contributors to the turnaround, 

• A reduction in impairment costs of $399m year on year. Impairment charges in 2020 
included $80m for Lytton and $233m for the future dismantling, removal of assets and 
remediation of owned and leased sites, 

https://web.lumiagm.com/390137210
https://boardroomlimited.com.au/agm/Ampol2022


 

• Administration costs returned to trend ($132m lower in 2021) following one-off 
restructuring costs incurred in 2020. 

• $445m increase in net income tax year on year. 

An ongoing Covid impact continues predominantly in lower aviation fuel volumes which, although 
improving, has some way to go to return to pre-Covid levels. The ASA is cognisant of the fact that 
Qantas is sourcing biofuel in the US and UK to reduce emissions and asked whether Ampol was 
looking at supplying biofuel to Qantas in Australia. We were assured that this was under discussion 
and, moreover, the company is looking at biofuel solutions across the board. 

RCOP* inventory gains and losses are the main reason for the underlying net profit (UPAT, see 
above) being $195m below the statutory NPAT. RCOP reflects the difference between the purchase 
price of fuel and the cost of fuel at the point of sale. RCOP is a global industry reporting measure 
that is also used to determine remuneration incentives. 

A number of initiatives were started in 2021 including a roll-out of an EV charging network, piloting 
a retail electricity operation, supporting a start-up green hydrogen powered energy storage solution 
which can produce electricity on demand (Endua) and commencing a pilot green hydrogen 
production plant at the Lytton refinery. It must be noted though that these initiatives, with the 
exception of the EV charging network which encompasses 100 sites, are very much in a low-
investment, exploratory stage designed to keep abreast of developments in fossil fuel alternatives.  
No large-scale capital outlays are contemplated at this time. The company is also targeting net zero 
Scope 1&2 carbon emissions by 2040. 

In addition, the company is expanding its presence in New Zealand through the acquisition of Z 
Energy and, to meet NZ competition guidelines, a divestment of its Gull business. 

The on-site store network will be configured to the “Foodary” or Woolworths Metro brands. The 
Metro sites (which will be re-branded MetroGo to distinguish them from the more comprehensive 
Woolworths' Metro stores) are determined in collaboration with Woolworths and, apart from some 
more expansive “Foodary” outlets, offer a greater product range. 

The centrepiece of the fuel security agreement is the Fuel Security Services Payment (FSSP) which 
continues until 2027 (with Ampol having a further three-year option) whereby the government 
provides a variable payment when refining margins are low reducing to zero when margins are high, 
thereby reducing refinery earnings volatility. The FSSP contributed $40m to profits although an 
improvement in refiner margins means that no FSSP is expected for Q4 2021. 
* Replacement Cost of Sales Operating Profit (RCOP) measure applies a cost of sales based upon the current, or 
replacement cost of product, to revenue rather than the actual purchase price and is a preferred, non-statutory, profit 
measure within the company. 

Key events  

Two legal cases against the company, one by the Chevron Group relating to trademarks and one by 
the EG Group relating to the terms of a supply agreement have been resolved. In the Chevron case 
the timetable for the rebranding of Caltex service stations is by the end of 2022. 

ASA focus issues 

The company’s policy for non-executive directors’ shareholdings is to require each Director to 
accumulate shares to the value of the annual base fees within three years of the Director’s 



 

appointment to the Board. Gender diversity on the Board and in senior leadership positions is 
company policy and there is an objective to eliminate gender-based pay differences. 

Governance and Culture 

Ampol has released a Reconciliation Action Plan which may be viewed at 
https://www.ampol.com.au/-/media/files/ampol-au/about-ampol/sustainability/ampol-innovate-
rap-2022-2023-final-web-1.ashx 

A prospective tender for audit services has been deferred but will be revisited in 2023. 

Summary 

(As at FYE) 2021 2020 2019 2018 2017 

NPAT ($m) 560 (485) 384 560 619 

UPAT ($m) 365 212 344 538 621 

Share price ($) 29.66 28.42 33.95 25.48 34.05 

Dividend (cents) 75 76 93 118 121 

TSR (%) 7.0 (14.1) 36.9 (21.7) 15.8 

EPS (cents) 234 (194) 151 215 237 

CEO total remuneration, 
actual ($m) 

4.6 3.6 2.9 4.4 8.0 

For 2021, the CEO’s total actual remuneration was 48.6 times the Australian Full time Adult 
Average Weekly Total Earnings (based on November 2021 data from the Australian Bureau of 
Statistics). 

Item 2 Adoption of Remuneration Report 

ASA Vote For 

Summary of ASA Position 

CEO Remuneration Structure 

  Target $m % of Total Max. Opportunity $m % of Total 

Fixed Remuneration 1.815 39% 1.815 30% 

STI - Cash 0.762 16% 1.143 19% 

STI - Equity 0.462 10% 0.693 11% 

LTI 1.650 35% 2.475 40% 

Total 4.689 100.0% 6.126 100% 

https://www.ampol.com.au/-/media/files/ampol-au/about-ampol/sustainability/ampol-innovate-rap-2022-2023-final-web-1.ashx
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Last year we voted in favour of the remuneration report (with reservations that are still extant) 
based on changes to the structure from 2021. The only change proposed for 2022 is for the short-
term incentive to include the achievement of climate measures. 

Our reservations over the remuneration structure are that the STI gateway (based on RCOP NPAT) 
applies only to some 65% of the STI; the remaining 35% being undisclosed “strategic priorities”. We 
also would prefer a minimum 4 year period for the LTI award, rather than 3 years. We note too that 
the Board reserves the right to make adjustments to both the STI and LTI awards but historically has 
refrained from doing so. We were assured that the basis for any discretionary adjustments made 
would be noted after the event in the annual report. 

Company policy is that the CEO must build a minimum shareholding of 100% of fixed remuneration 
within five years. 

Item 3a Re-election of Steven Gregg as a Director 

ASA Vote For 

Summary of ASA Position  

Steven Gregg was appointed as a Director of Ampol on 9 October 2015 and has over 30 years’ 
experience in merchant banking and consulting. He is currently Chairman of Ampol. He is also 
Chairman of Tabcorp Holdings and a Director of Challenger Limited and Challenger Life Company. 
He is the Chairman of the Nomination Committee. 

There is no known reason not to support Mr. Gregg’s re-election. 

Item 3b Re-election of Penelope Winn as a Director 

ASA Vote For 

Summary of ASA Position  

Penelope Winn was appointed as a Director of Ampol on 1 November 2015 and brings to the Board 
transformation and business integration, technology, supply chain and retail marketing experience. 
She is currently a director of CSR Limited. 
She is Chairman of the Safety and Sustainability Committee and a member of the Audit and 
Nomination Committees. 

There is no known reason not to support Ms. Winn’s re-election. 

Item 3c Election of Elizabeth Donaghey as a Director 

ASA Vote For 

Summary of ASA Position  

Elizabeth Donaghey was appointed as a Director of Ampol on 1 September 2021 and she brings to 
the Board 30 years’ energy, oil and gas industry experience with Energy Australia, Woodside 
Petroleum and BHP. She is also a non-executive director of the Australian Energy Market Operator 
(AEMO). 



 

She has been appointed a member of the Human Resources Committee, Safety and Sustainability 
Committee and Nomination Committee. 

There is no known reason not to support Ms. Donaghey’s re-election. 

Item 4 Grant of 2022 Performance Rights to the MD and CEO 

ASA Vote For 

Summary of ASA Position  

The CEO’s LTI grant for 2022-24 is 93,964 shares at maximum opportunity. This represents a target 
award of $1.65 million based on a VWAP of $26.34 per share for 20 days to 1 January 2022. 

The LTI hurdles comprise equal components of a Relative Shareholder Return and Return on Capital 
Employed. 

Our vote in favour reflects our vote in favour of the 2022-24 Remuneration Report. 

 

Item 5 Reinsertion of Proportional Takeover Provisions 

ASA Vote For 

Summary of ASA Position  

A clause in the Caltex constitution dealing with proportional takeover bids for Caltex shares is 
required to be renewed every three years. A proportional takeover bid may enable control to be 
achieved by a party holding less than a majority interest which may disadvantage pre-existing 
shareholders. This clause requires Caltex’s Board to convene a meeting of shareholders to approve 
or reject a proportional takeover offer. 

 

 
ASA Disclaimer 

This document has been prepared by the Australian Shareholders Association Limited ABN 40 000 625 669 (“ASA”).  It is not a disclosure 
document, it does not constitute investment or legal advice and it does not take into account any person’s particular investment 
objectives.  The statements and information contained in this document are not intended to represent recommendations of a particular 
course of action to any particular person.  Readers should obtain their own independent investment and legal advice in relation to the 
matters contemplated by this document.  To the fullest extent permitted by law, neither ASA nor any of its officers, directors, 
employees, contractors, agents or related bodies corporate: 

• makes any representations, warranties or guarantees (express or implied) as to the accuracy, reliability, completeness or 
fitness for purpose of any statements or information contained in this document; or 

• shall have any liability (whether in contract, by reason of negligence or negligent misstatement or otherwise) for any 
statements or information contained in, or omissions from this document; nor for any person’s acts or omissions undertaken 
or made in reliance of any such statements, information or omissions. 

This document may contain forward looking statements.  Such statements are predictions only and are subject to uncertainties.  Given 
these uncertainties, readers are cautioned not to place reliance on any such statements.  Any such statements speak only to the date of 
issue of this document and ASA disclaims any obligation to disseminate any updates or revisions to any such statements to reflect 
changed expectations or circumstances. 


