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2009 in brief 

•  Bonuses to execuJves who have slashed shareholder returns 
•  Shareholder diluJon through inequitable capital raisings  
•  Prosper09 – Success despite the GFC 
•  Rollout of ASA new database system soQware and new 

website 

•  Increased company monitoring and dealt with many more 
shareholders upset and angry with directors and execuJves 

•  AdvocaJng shareholder concerns and interests to government 
and parliamentary inquiries 

•  Member survey to guide ASA operaJons 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ExecuJve remuneraJon 

•  Bonuses to execuJves who have slashed 
shareholder returns 

•  CEO long term incenJve plans drowning in 
increased fixed pay and short term incenJves 

•  New ASA policy much tougher on aligning pay 
and performance and making boards 
accountable 

•  Supported by ProducJvity Commission 
recommendaJons and Government decisions 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Equity raising 

•  Shareholder diluJon through inequitable 
capital raisings  

•  Boards seriously disadvantaged their long‐
term, loyal shareholder base  

•  There is an equitable,  pracJcal alternaJve to 
insJtuJonal placements  

•  Accelerated renounceable enJtlement or 
rights issues  
– same price, same pro‐rata enJtlement 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Prosper09 

•  AWracted over 300 delegates 
•  Average overall value raJng of the conference 
4.6 out of a possible 5 

•  Most highly rated speakers 
– Peter Thornhill, MoJvated Money 
– David Gonski, Chairman ASX, Coca Cola AmaJl 

– Steve Keen, Assoc Prof University Western Sydney 

•  Financial success despite the GFC 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5 year summary – p2 extract ASA Annual Report 

2009  2008  2007  2006  2005 

Revenue  $1,145,300  $935,199  $1,179,595  $807,688  $1,014,501 
% increase over 
prior non‐
conference year 

22%  46% 

Expenditure  $1,138,553  $945,955  $1,125,425  $830,619  $911,144 
% increase over 
prior non‐
conference year 

20%  35% 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ASA website and database 

•  Rollout of ASA new database system soQware 
and new website 

•  InsJtuted effecJve feedback mechanism 
between from members and others using the 
website 

•  Streamlined naJonal office automaJng many 
manual processes increasing producJvity 

•  Enabled online registraJon and payment for 
all ASA events 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Company monitoring outcomes and the GFC 

•  To lynch or not to lynch boards and managers 
•  Proxy votes doubled to over $4 billion 
•  ASA held proxy votes equivalent to many 
companies’ top 10 or 15 shareholders 

•  Shareholders message to directors 
–  Ignore or really anger us and your jobs will be on 
the line 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ASA proxies: Shareholders’ messages to directors 

ASX code  Posi5on in Top 20 Top 20 shareholder rela5onship 
LEI  9th    above ANZ 

WOW  9th   above RBC Dexia 
CBA  10th    above AFIC 
WES  10th   above AFIC 
BHP   11th    above AFIC 
NAB  11th    above CiJcorp 
WBC  11th    below AFIC 
ANZ  13th    above CiJcorp 
SUN  17th    above Argo 
TLS  19th    above TLS Growthshare (LTIP trust) 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Member survey to guide ASA operaJons 

•  The vast majority of ASA members give excellent 
marks for their saJsfacJon with ASA  

•  Two‐thirds of ASA members want to analyse 
companies  

•  Monitoring and advocacy roles are very or extremely 
important to members 

•  Dividends and financial performance rank in front of 
everything else 

•  ASA should blow its own trumpet more loudly and 
more oQen 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The year ahead 

•  Strategic review 
•  New educaJon and training opportuniJes 
•  New ways to get on the radar of potenJal new 
members 

•  4th biennial naJonal conference to be held in 
Melbourne 3‐6 April 2011 

•  Further website developments 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Informing investors – Introducing the ASA 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Company monitoring 

•  More companies monitored and beWer 
naJonal and state‐based training 

•  Focus on  
– Performance 
– RemuneraJon 

– Capital management 
– ReporJng to shareholders 
– Board composiJon 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Changes in Equity – p9 ASA annual report 

Retained Earnings 

$ 

Balance at 1 January 2008 265,946 

Profit attributable to the entity (10,756) 

Balance at 31 December 2008 255,190 

Profit attributable to the entity 6,747 

Balance at 31 December 2009 261,937 
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Proxy votes – Helen Dent 

Proxy votes  Number 
For  954 

Against  5 
Abstain  2 

Undirected  511 
Total  1472 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Proxy votes – Tom Herzfeld 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Proxy votes  Number 
For  929 

Against  12 
Abstain  9 

Undirected  522 
Total  1472 



Proxy votes – Doug ArmaJ  

Proxy votes  Number 
For 

Against 
Abstain 

18 

Proxy votes  Number 
For  940 

Against  3 
Abstain  7 

Undirected  522 
Total  1472 


